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$JHQGD

� 2YHUYLHZ�RI�'HJXVVD
Business Unit and Business Lines: BU SU, BL BW, BL CS
Service Units / Management Services / Inhouse Consulting

� 7KH�3URMHFW�%DE\ORQ

Starting situation and goal of the project
Project start and organization
Project procedure / changing of hard ware set up
Project result

� 1HFHVVLWLHV�DQG�SRVVLELOLWLHV�IRU�6WRFNKDXVHQ
Changing from LAN to WAN 
Future options
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2YHUYLHZ�RI�'HJXVVD

2OLJRPHUV�	
6LOLFRQHV

$GPL[WXUH�6\VWHPV
1RUWK�$PHULFD

&RQVWUXFWLRQ
&KHPLFDOV

6SHFLDOW\
3RO\PHUV

&RDWLQJV�	
$GYDQFHG�)LOOHUV

3HUIRUPDQFH
0DWHULDOV

)LQH�	�,QGXVWULDO
&KHPLFDOV

$GYDQFHG�)LOOHUV�	
3LJPHQWV

$HURVLO�	�6LODQHV

&RDWLQJV�	
&RORUDQWV

)HHG
$GGLWLYHV

)RRG�,QJUHGLHQWV

$GPL[WXUH�6\VWHPV�
$VLD�3DFLILF

$GPL[WXUH�6\VWHPV�
(XURSH

&RQVWUXFWLRQ�6\VWHPV
$PHULFDV

& ��&KHPLVWU\

%OHDFKLQJ�	�:DWHU
&KHPLFDOV

)LQH�&KHPLFDOV

&DUH
6SHFLDOWLHV

6XSHUDEVRUEHQWV

0HWKDFU\ODWHV

6SHFLDOW\
$FU\OLFV

+LJK�3HUIRUPDQFH
3RO\PHUV

3OH[LJODV&DWDO\VWV�	
,QLWLDWRUV

&RQVWUXFWLRQ�6\VWHPV
(XURSH

from April 1, 2003

6DOHV� 7(85���������
(%,7 7(85��������������
(PSOR\HHV ������
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%/�:DWHU�7UHDWPHQW

Fine Chemicals C 4-Chemistry

Active Oxygene
Products

:DWHU�7UHDWPHQW Basic Intermediates

Bleaching & Water
Chemicals

Catalysts & Initiators Feed Additives

)LQH�	�,QGXVWULDO
&KHPLFDOV

6DOHV�RI�'LYLVLRQ 7(85������ %/�:7
(%,7 7(85�������
(PSOR\HHV ���� ���

3URGXFWV�
35$(672/���� )ORFFXODQWV

IRU�ZDWHU�WUHDWPHQW
35$(67$5(7 5HWHQWLRQ�DJHQW

IRU�WKH�SDSHU�LQGXVWU\
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%8�6XSHUDEVRUEHU���%/�6NLQ�&DUH

6XSHUDEVRUEHU Oligomere & Silicones

Home Care Personal Care Textile Care 6NLQ�&DUH

Care Specialities Food Ingrdients

3HUIRUPDQFH
0DWHULDOV

6DOHV�RI�'LYLVLRQ 7(85������ %8�68��������%/�6&
(%,7 7(85�������
(PSOR\HHV ���� �������������������

3URGXFWV�
)$925 6XSHUDEVRUEHU

IRU�K\JLHQLF�LQGXVWU\
��GLDSHUV��DGXOW�FDUH��

672.2 ,QGXVWULDO�VNLQ�SURWHFWLRQ
��SURWHFWLRQ��FOHDQLQJ�
FDUH��
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0RVW�,PSRUWDQW�/RFDWLRQV�6WRFNKDXVHQ�


*DU\YLOOH
*UHHQVERUR

.UHIHOG 0DUO �3HUP�
3DULV

�'MDNDUWD�

* without sales offices

The traditional legal 
structure is still existing:

Stockhausen GmbH
Stockhausen Inc 
..................
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2UJDQL]DWLRQ�RI�PXOWL�8VHU�6HUYLFHV��6LWHV�DQG�5HJLRQV

Financial Service Process Technology &
Engineering

Information Management

Intellectual Property
Management

Legal & Insurance
Europe

NAFTA

ESH
Europe

NAFTA

Inhouse Consulting Internal Audit Corporate Archives Global Business
Support

Communications

Management Service Procurement and
Logistic Services

HR Services ( It Services )
its.on

5 Division Heads

6HUYLFHV

6LWHV
In principle the same organization structure for multi user sites

5HJLRQV
Different structure with Boards and Customer Councils in the defined regions
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,QKRXVH�&RQVXOWLQJ

:RUN�0DQDJHPHQW
���(PSOR\HHV�

&RQVXOWLQJ�
��(PSOR\HHV������������

Projects to optimize
processes and
structures
to reduce the costs and 
increase the value of the

GHJXVVD

Optimization
projects in production,    
technics, marketing etc 
with work management 

tools

Organization and 
controlling of projects

f.e.
regional services,          
logistics,sales organization,
SAP, project monitoring

best@chem
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$JHQGD

� 2YHUYLHZ�RI�'HJXVVD
Business Unit and Business Lines: BU SU, BL BW, BL CS
Service Units / Management Services / Inhouse Consulting

� 7KH�3URMHFW�%DE\ORQ

Starting situation and goal of the project
Project start and organization
Project procedure / changing of hard ware set up
Project result

� 1HFHVVLWLHV�DQG�SRVVLELOLWLHV�IRU�6WRFNKDXVHQ
Changing from LAN to WAN 
Future options
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6$3�/DQGVFDSH�RI�'HJXVVD

2OLJRPHUV�	
6LOLFRQHV

$GPL[WXUH�6\VWHPV
1RUWK�$PHULFD

&RQVWUXFWLRQ
&KHPLFDOV

6SHFLDOW\
3RO\PHUV

&RDWLQJV�	
$GYDQFHG�)LOOHUV

3HUIRUPDQFH
0DWHULDOV

)LQH�	�,QGXVWULDO
&KHPLFDOV

$GYDQFHG�)LOOHUV�	
3LJPHQWV

$HURVLO�	�6LODQHV

&RDWLQJV�	
&RORUDQWV

)HHG
$GGLWLYHV

)RRG�,QJUHGLHQWV

$GPL[WXUH�6\VWHPV�
$VLD�3DFLILF

$GPL[WXUH�6\VWHPV�
(XURSH

&RQVWUXFWLRQ�6\VWHPV
$PHULFDV

& ��&KHPLVWU\

%OHDFKLQJ�	�:DWHU
&KHPLFDOV

)LQH�&KHPLFDOV

&DUH
6SHFLDOWLHV

6XSHUDEVRUEHQWV

0HWKDFU\ODWHV

6SHFLDOW\
$FU\OLFV

+LJK�3HUIRUPDQFH
3RO\PHUV

3OH[LJODV&DWDO\VWV�	
,QLWLDWRUV

&RQVWUXFWLRQ�6\VWHPV
(XURSH

from April 1, 2003

Former SKW, principle three organizations / systems CC, Goldschmidt, Food Ingridients

Mixed BU, A&S harmonized SAP ( CHARME )

Former Degussa, with central SAP system

Former Hüls, different systems, Creanova, Oxeno, Röhm, Stockhausen
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0DLQ�6$3�3URMHFWV�RI�'HJXVVD

3URMHFW 7LPH *RDO 5HVXOW 5HPDUN

,7�������� ���������� RQH�KDUPRQL]HG�6$3�V\VWHP &KDQJHG�WR�EHVW#FKHP $QGHUVRQ�&RQVXOWLQJ
IRU�'HJXVVD�+�OV

EHVW#FKHP �������" RQH�KDUPRQL]HG�6$3�V\VWHP FKDQJHG�FRQWHQW�IURP�6$3 'HORLWWH�&RQVXOWLQJ�OHIW�ZKHQ
IRU�'HJXVVD WR�FROOHFWLRQ�RI�DOO�SURMHFWV FKDQJLQJ�WKH�FRQWHQW

&+26(1 �������" RQH�KDUPRQL]HG�6$3�V\VWHP� UHDOL]HG�IRU�VRPH�%8 UROO�RXW�"
IRU�'HJXVVD�LQ�WKH�86
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2ULJLQDO�*RDO�RI�WKH�3URMHFW

*DU\YLOOH
*UHHQVERUR

.UHIHOG
0DUO

�3HUP�
3DULV

�'MDNDUWD�

,Q�6FRSH�
Bringing all Stockhausen SAP
systems together

Keeping all functionalities of both
systems
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7KH�*RDO�RI�WKH�%DE\ORQ�3URMHFW�LV�WR�EULQJ�DOO�6WRFNKDXVHQ�
6$3�6\VWHPV�WRJHWKHU�

)XWXUH�&RPSDQ\�&RGHV�6WRFNKDXVHQ

associated
companies

CC
001

CC
GmbH

CC
SARL

CC
Inc.

CC
SLL

Controlling
Area 0001

Profit & Loss
0001

Locating the two
systems in one system

System in Krefeld will 
be expanded to meet
the requirements of 
Greensboro/Garyville

One SAP System on 
one hard-ware platform
for Stockhausen

Fully harmonization of 
the systems
( Customer, Article
Nr. etc. )

Harmonization or 
reengineering of
processes

EH& S is not used in 
GSO

Keeping all functionalities
of both systems

Some defined small modifications /
harmonizations

local server  ( interface ) for GBO
WMS

0HWKRG� 1RW�LQ�VFRSH

,Q�VFRSH
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EDI
Online store

4.6b

5HVXOWV�RI�WKH�SUH�SURMHFW�%DE\ORQ
/$1'6&$3(�.5()(/'�$1'�*5((16%252

���F

4.6c

7KHUH�DUH QR�PDMRU�GLIILFXOWLHV WR�EULQJ�WKH�WZR�6$3�V\VWHPV�WRJHWKHU
7KH�DEVRUELQJ�V\VWHP�VKRXOG�EH�3���

.5()(/' *5((16%252
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7KH�&RQWHQW�ZDV�ILQDOO\�DSSURYHG�LQ�WKH�6&�0HHWLQJ�RQ�
'HFHPEHU���WK

GPC
Freight and Shipping

Basic SAP System

Modifications in the US Systems *

PM in SLL instead
of MP 2

WMS
in SLL

QM
in SLL

extended PP
in GBO / GRV

BUSU

General migration
of historical data

Intercompany
functionality

* Modification were discussed and decided in the KKAP in December

Selected historical
data in FI ( CO;AM )

),1$/�&217(17�2)�7+(�352-(&7

6HUYHU�ORFDWLRQ
ZDV�VWLOO
.UHIHOG���
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6WDUW�RI�WKH %DE\ORQ�3URMHFW
1. First idea of collocating the two SAP systems

2. Mandate its.on to verify the feasibility of the collocation with a pre-project and 
submit a offer for the realization

Including: Screening of all functions and subfunctions of the system
Searching for „no-go“ criterias
Estimate complexity

6. Offer from other Consulting Companies
Combine the two consultants - assignment dominated by strength not by costs

7. Information and principle agreement with the BU BW and CS in June 2002

8. Information of the Service Units of the Stockhausen GmbH

9. Information of CC and approval of the Board of Management of the Degussa
on June 28th

10. Final negotiation and signing of the contracts with its.on and jwconsulting in
July 

.LFN�RII�LQ�*UHHQVERUR RQ�-XO\ ��QG

LQ�.UHIHOG�$XJXVW���WK
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7KH�3URMHFW�2UJDQLVDWLRQ�LQFOXGHV�&RQVXOWDQWV�IURP�GLIIHUHQW
&RPSDQLHV

Coach
Dörte Ehricke

BU-SU

Secretary
S. Junk

FI/CO/AM
E.Wlotzka,

H.Avad-Hartmann,
S.Christie, S.Kallenberg

SD
M. Frerick
B. Price

G. Opdemom

Hardware
W. Bucher
B. Handy

IT Coordination
Its.on

M. Frerick

MM / WM
S. Roschek

PM / Purchasing
C. Baier

QM
K. Fantes

PP
S. Roschek

IT Coordination
JWC

J. Winkler

WMS GRV
J. Kidd

N Phillips

WMS GRV
Stockhausen INC

T. Blevins ( M Frerick)

Project Manager
Werner Duismann

SU-MS-IC

Babylon Project
Steering Committee

BUs
Stockhausen GmbH / Inc.

LWV�RQ�*HUPDQ\����������������LWV�RQ�86������������������������������ MZ&RQVXOWLQJ� LWV�RQ�86��
6WRFNKDXVHQ�,QF

'HJXVVD
06�,&

352-(&7�25*$1,6$7,21
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%DE\ORQ�7HDP�0HPEHUV�,
6'

&RQVXOWDQWV�LWV�RQ�
Matthias Frerick

Georg Opdemom

Brenda Price

Nell Phillips

%8 0RGXO 0DQDJHU
Stacy Billos

2WKHUV�DQG�WKH�%8�68�UHSUHVHQWHG�
*UHHQVERUR�*DU\YLOOH
Lynn Royal Phyllis Nix

Tim Dukes BGB

Armant Falgoust ( Kathy Jenkins )

Jim Smalley

Pat Mc Gill

Barbara Wood

Sandy Surrat

Kathy Jenkins

.UHIHOG�6$5/�
Fr. Bourdon Fr.Burr

Hr. Trogemann Fr. Lallart

Fr. Maas

Hr. Bremus

Hr. Nahler



Slide 1810.11.2003 Babylon June 2003

2ULJLQDO�7LPHWDEOH�RI�WKH�3URMHFW

Authorization Detailed Concept Test System Implementation
Training

Coordinate 
with BUs

Approval of 
Board of 
Management

July 22nd,Aug 06th               October 11th      December 13th                 February 24th
Kick-off               SC SC SC

Install 
Release 4.6 c

Detailed description                                  
the systems
the concept

Process 
adjustments

Develop and 
check 
test system

Train
key users

Use as live productive
system

All users trained by 
key users

Integration Tests
in Jan and Feb

Productive start
on

March 03 2002
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7KH�7HDP�KDV�FKDQJHG�WKH�7LPH�6FKHGXOH�IRU .UHIHOG

352-(&7�'(6&5,37,21���7+,5'�67$*(��
0HHWLQJ� /RFDWLRQ 2EMHFWLYH 2WKHU�,7�DFWLRQV

���������� 6& .5 )LQDO�DSSURYDO�RI�WKH�SURMHFW�FRQWHQW���GLVFXVVLRQ
DQG�DSSURYDO�RI�WKH�SURMHFW�SURFHGXUH

���������� *59 3URGXFWLYH�VWDUW�RI�:06�LQ�*59

�IURP����������� .5���*%2���*59 3RVVLELOLW\�IRU�LQGLYLGXDO�WHVWV�RQ�7���

���������� -RXU�IL[ .5

������������� ZRUNVKRS .5 86�NH\XVHU�LQ�.5���00��:0��33��

XQWLO����������� .5���*%2���*59 3UHSDUDWLRQ�RI�WKH�ILUVW�LQWHJUDWLRQ�WHVW 3UHSDUDWLRQ�IRU�PRYLQJ�WR�))0
:ULWWHQ�DSSURYDO�RI�WKH�6&�IRU�FKDQJHG�VFKHGXOH

���������� .H\XVHU .5���*%2� 3UHSDUDWLRQ�RI�WKH�ILUVW�LQWHJUDWLRQ�WHVW
��*%2�LWV�RQ�86�RQO\��

����������������� .5���*%2���*59 ,QWHJUDWLRQ�7HVW

���������� .H\XVHU .5 'LVFXVVLRQ�DERXW�WHVWLQJ
-RXU�IL[

���������� .H\XVHU .5 $SSURYDO��NH\XVHU�IRU�JRLQJ�OLYH

���������� .5 3URGXFWLYH�VWDUW�IRU�.5���LQFO��6$5/���
7URXEOHVKRRWLQJ
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7KH�7HDP�KDV�FKDQJHG�WKH�7LPH�6FKHGXOH�IRU .UHIHOG

352-(&7�'(6&5,37,21���7+,5'�67$*(��

������������� :RUN�VKRS *%2 7UDLQLQJ�DQG�WHVWLQJ�IRU�86�NH\XVHU�RQ�7��
WRJHWKHU�ZLWK�DOO�FRQVXOWDQWV (���DQG�7���PRYLQJ�WR�)IP

XQWLO����������� 0LJUDWLRQ�RI�DOO�86�PDVWHU�GDWD�WR�3��

���������� -RXU�IL[ .5

���������� (QG�RI�WHVWLQJ�RQ�7���IRU�86�XVHUV
��LQFOXGLQJ�EDODQFH�VKHHW�DQG�LQYHQWRU\��

���������� *%2���*59 $SSURYDO�RI�WKH�86�NH\XVHU�IRU�JRLQJ�OLYH /DWHVW�GDWH�IRU�PRYLQJ�3���WR
)IP

���������� 6& $SSURYDO�RI�WKH�6&�IRU�JRLQJ�OLYH

���������� .5���*%2���*59 3URGXFWLYH�VWDUW�%DE\ORQ�IRU�DOO�XVHU
7URXEOHVKRRWLQJ

ZHHN�������� .H\XVHU .5 6WHVV�WHVW�DQG�PHHWLQJ�ZLWK�NH\XVHU�.5

�������������� 86�NH\XVHU *%2���*59 'LVFXVVLRQ�DERXW�WKH�SURMHFW

���������� -RXU�IL[ .5 (QG�RI�WKH�SURMHFW
��GRFXPHQWDWLRQ�LQFOXGHG��
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,Q .UHIHOG ��0DUO��)UDQFH���DOO�GHWHFWHG�3UREOHPV�FRXOG�EH�
VROYHG�EHIRUH�JRLQJ�OLYH

�

�

��

��

��

��

��

Keyuser 1. Feed
back

Integration
Test

Problems
on 24th

.5���0DUO
)UDQFH

- Nearly no feed back from
Dec. 9th to Jan.20th
( individual Testing )

- Feed back on Jan. 24 from
26 users

4 remaining problems but

approval for going live
from all users ( 24th )

- All problems could be solved 
before productive start on Jan 28th  
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5HDVRQV�IRU�WKH�'HYLDWLRQV�LQ�WKH�86�7LPH�6FKHGXOH
- No Training and testing with the key users in the 3rd work shop in GBO on November

21 - 27th

- Very few individual testing in December and January

- Problems with the first integration test on January 20 - 24th

Unexpected hard ware and net work problems

Deviations from the time schedule in the FI / CO area

- Continuing of these problems in the following project time, including the 4th work shop
in GBO on February 4th - 7th

- No approval for going live by the US key users after the second integration test on
February 17th- 20th ( list of 22nd show stoppers )

- 5th of May as new date for going live, decided by the team on February 22nd, approved by 
the Steering Committee on February 24th
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7KH�GHWDLOHG�+DUGZDUH�6ROXWLRQ�LV�3DUW�RI 6/$V ZLWK�LWV�RQ

� 0RYH�5���VHUYHUV�WR�FHQWUDO�GDWD�FHQWHU�DW�
)UDQNIXUW�XQWLO��������

E20 and T20 on February 12th
P10 on Feb 22nd - 23rd ( not realized )
T21 not further used for SAP
Safety by second parallel system
24 h service at the data center
Maintenance shut downs on 
Saturday

� &DEOH�FRQQHFWLRQV�
GRV / GBO in Nov.  2002 512 kbit ( 1,5Mbit *)
GBO / KR Jan 14th / tested Feb 5th 512 kbit ( 1,5Mbit *)
Mobile 768 kbit ( 3Mbit *)
Back up via Piscataway

KR Essen 2Mbit add 2Mbit before going live
Back up 2Mbit
Essen Ffm 34 Mbit

LWV�RQ�+$5':$5(�&21&(37

Still some problems with
the hardware and the
network

SLA / TS under negotiation

BU / Service Units and its.on

Germany and US

* techn. Possible, smaller figure rented
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7KH�86�*RLQJ�OLYH�ZDV�RQ�0D\��WK
7,0(�7$%/(���0,/(6721(6

February March April May

SC Meeting on 24.02                                             and 11.06.

Continuous project
work

04.-07. Work-shops 
GBO training and 
testing

86�PDVWHU�GDWD�RQ�
3�����������
Integration test 10.-
14.

1R�DSSURYDO�IRU�
*RLQJ�OLYH�86�E\�
.H\�XVHU�RQ����

Continuous project
work

11.-14. Work-shops 
GBO/GRV new time 
schedule

Various integrated 
and separate tests

Continuous project
work

15.-17. Work-shops 
GBO/GRV new time 
schedule for going 
live

Various integrated 
and separate tests

Reduced consultant 
support around 
eastern

6WDUW�JRLQJ�OLYH�RQ�
��WK���FRQVXOWDQWV�
LQ�*%2�DQG�*59

Going live on May 
5th
followed by trouble 
shooting

��������:RUN�VKRSV�
*%2�*59�GHILQH�
ILQDO�ZRUN
+DQG�RYHU�RI�MZF
UHVSRQVLELOLW\�WR�
LWV�RQ�����������
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7KH�+DQGOLQJ�RI�0DVWHU�'DWD�LQ�WKH�7UDQVLWLRQ�3HULRG�ZDV�
GHILQHG�DQG�FRPPXQLFDWHG

0RGXOH 2EMHFW &UHDWH� &KDQJH 'HOHWH

), 'HILQHG�'DWD 35'� 35'�DQG�3�� 35'�DQG�3��
&RVW�&HQWHU 3URMHFW�WHDP�RQO\
*/�$FFRXQW �

6' 'HILQHG�'DWD 35'�DQG�3�� 35'�DQG�3�� 35'�DQG�3��

00��33���:0 'HILQHG�'DWD 35'�DQG�3�� 35'�DQG�3�� 35'�DQG�3��

40 'HILQHG�'DWD 35'�DQG�3�� 35'�DQG�3�� 35'�DQG�3��

30���00�3XUFKDVLQJ 'HILQHG�'DWD 35'�DQG�3�� 35'�DQG�3�� 35'�DQG�3��
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*RLQJ�OLYH�SURFHGXUH�DQG�VXSSRUW�IRU�*%2�DQG�*59

April 28                       May 3rd / 4th      5th                                         7th                

Limited availability 
of PRD and P 10

last creation of master data
PRD                 P10

last good receipts
standard cost calculation

blocked for May

Changing of master data on
PRD and P10

Principle block
of SAP for all
US users

exception month
end closing by
FI department

Start of SAP on P10 with all business processes
in MM, PM, PP, QM, SD, WM
GPC for Skin-care

( catch up postings for May 1st-4th )

Increasing business processes in FI / CO

PRD available for reading only

Maximum of local support for GRV and GBO from April 30th to May 7th
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6XSSRUW�IRU�*RLQJ�/LYH

1DPH� �3KRQH� H�PDLO� 6$3�0RGXO� 'D\���7LPH���HW��

Baier, Christian Germany (01 70) 4 84 01 19 c.baier@jwconsulting.de PM/Purchasing   - 4:00 pm

Bucher, Werner Germany (01 73) 8 80 86 27 werner.bucher@stockhausen.com Hardware Networks  - 4:00 pm

Duismann, Werner GBO (01 51) 15 10 10 43 werner.duismann@degussa.com General 30.04.-03.05
Germany  - 4 :00

Fantes, Kurt GBO (01 72) 9 41 44 96 k.fantes@jwconsulting.de QM 01. -07.05.
PM/Purchasing

Frerick, Matthias Germany (01 60) 7 25 83 13 matthias.frerick@degussa.com SD  -  4:00 pm

Kidd, James USA, GRV 336 333 3572 james.kidd@degussa.com WM/PP/MM

Opdemom, Georg GBO georg.opdemom@degussa.com SD 01. -07.05.

Price, Brenda USA, GBO 336 333 7542 brenda.price@degussa.com SD

Roschek, Steffen GBO (01 77) 3 26 01 24 s.roschek@jwconsulting.de WM/PP/MM 30.04.-07.05

Soebronto, Handoko USA, GRV handoko.soebronto@degussa.com FI (CO/AM) 06. -07.05

Wlotzka, Eberhard GBO (01 73) 9 64 97 29 eberhard.wlotzka@stockhausen.com FI (CO/AM) 01. -07.05.
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2SHQ�LVVXHV�RQ�-XQH��QG����WK
2SHQ�LVVXHV�SHU�PRGXOH���-XQH��QG��

0

2

4

6

8

10

12

14

MM PM PP QM WM SD FI / CO Basis

0RGXOH

1X
PE

HU

PM         completed on June 5th

FI / CO   2 additional issues
( 17 mandays, April 18th )
Budget figures 2003,2004

11 old issues main points:

- still existing  errors
- missing reports
- migration of historical data
and budgets

Basis still performance problems

- continuous improvement
- new server in Ffm mid of July
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+DQG�RYHU�RI�WKH�PRGXOHV�VXSSRUWHG�E\�MZF

��Documentation for all modules supported by JW (QM, PP, MM, PM, WM) is delivered to the appropriate 
its.on module responsible by 03/31/03

� Documentation is read and questionaire as well as agenda for hand over-meeting is prepared by its.on 
module responsible 

� Hand over-meeting have to be scheduled between its.on module responsible and appropriate JW consultant.
Both parties are asked to get in contact with there counterpart (Team set up proposal see below)

� Following teams have been proposed:
QM/PP Fantes/Roschek - Schleiden/Gerritzen
(QM transition from JW to its.on US (James Kidd) should take place during Integration Test week 
(week 13) and/or Go-Live week).
MM-INV/WM Roschek - Trunke
MM-PURCH/PM Baier - Dillmann
Meetings should take place in week 20 or 21

� Hand over protocol has to be prepared during hand over meeting. It has to consist of the parts module 
documentation, content of hand over meeting and open issues. 

� The hand over protocol has to be distributed to the project management (Dr. Duismann) and to the system 
responsible of the appropriate module. 
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$JHQGD

� 2YHUYLHZ�RI�'HJXVVD
Business Unit and Business Lines: BU SU, BL BW, BL CS
Service Units / Management Services / Inhouse Consulting

� 7KH�3URMHFW�%DE\ORQ

Starting situation and goal of the project
Project start and organization
Project procedure / changing of hard ware set up
Project result

� 1HFHVVLWLHV�DQG�SRVVLELOLWLHV�IRU�6WRFNKDXVHQ
Changing from LAN to WAN 
Future options
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6RPH�UHPDUNV�DERXW�WKH�6\VWHP

Paris

SAP Server in Ffm

Marl

Garyville

Krefeld

Greensboro

Stockhausen now has a state of the art
IT / SAP system with:

- central server solution

- partly harmonized and extended
SAP solution, f.e

Production planing and
calculation
GPC
WMS and QM in GRV

- Partly harmonized consistent master
data

- . Reduced number of modifications

- Possibilities for future extensions for 
locations and systems
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5HFRPPHQGDWLRQV�RI�WKH�WHDP�,

6$3�NQRZOHGJH
'LIIHUHQW�NQRZOHGJH�DERXW�WKH�SRVVLELOLWLHV�LQ�WKH�6$3�LQ�WKH�ORFDWLRQV

7UDLQLQJ�LV�QHFHVVDU\�LQ�WKH�86
7KHUH�QHHG�WR�EH�PLQLPXP�WZR�SHRSOH�ZKR�PXVW�EH�WUDLQHG�WR�EHFRPH�NH\�XVHUV�LQ
*DU\YLOOH

7KH�%8�68�GHFLGHG�WR�KDYH�D�WUDLQLQJ�SURJUDP�LQ�WKH�86
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5HFRPPHQGDWLRQV�RI�WKH�WHDP�,,

6\VWHP�GHYHORSPHQWV
$OO�FRQVXOWDQWV�UHFRPPHQG�D�GHHSHU�KDUPRQL]DWLRQ�RI�WKH�V\VWHP��PDWHULDO�PDVWHUV��ODERUDWRU\ GDWDV��
&2�DVVLJQPHQWV�
)XUWKHU�UHGXFWLRQ�RI�PRGLILFDWLRQV
,QVWDOODWLRQ�RI�30�LQ *DU\YLOOH
&RQVHTXHQW�XVH�RI�DOO�SRVVLELOLWLHV�LQ�WKH�6'�PRGXOH��DYDLODEOH�WR�SURPLVH���RUGHU�KDQGOLQJ�

7KH�GHILQHG�Ä6\VWHP�5HVSRQVLEOH³�HPSOR\HHV�KDYH�WR�WDNH�RYHU�WKH JOREDO�UHVSRQVLELOLW\
IRU�WKHLU�SDUW�RI�WKH�6$3�V\VWHP��HYHU\�FKDQJH�LQ�WKH�V\VWHP�KDV�WR�EH�DSSURYHG
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7KH�&RVW�VWD\�LQ�WKH�LQFUHDVHG�%XGJHW
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%DFN�XS
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Working Area System
Responsible

its.on – Modul
Responsible

SAP-General Opdemom Wlotzka
Enterprise Structure Opdemom Wlotzka

FI Financial Accounting
D: Beyer
F: Goberville
U: Duncan

NN
Wlotzka

TR Treasury Beyer Wlotzka

CO Controlling
D: Willemsen
F: Goberville
U: Duncan

NN
Wlotzka

EC Enterprise Controlling
D: Willemsen
F: Goberville
U: Duncan

NN
Wlotzka

Logistic General
inclusive:
- Material Master
- Material Master

Workflow

Leurs
U: Tyson

Trunke
U: NN

EH&S Environment
Health & Safety/
Dangerous Goods (GPC)

P10-D: Dr. Redlof
P80-D: Dr. Redlof
P10-U: Downey

Klemenz

6\VWHP� DQG�0RGXO�5HVSRQVLEOH�3���3����,�
8QGHU�GLVFXVVLRQ
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Working Area System
Responsible

Its.on –
Modul

Responsilbe
MM-BEST Inventory
Management
inclusive
- WM
- HRL Linn
- External Connection

GBO, GRV

P10-D: Leurs
P10-D: Effmert
P10-F-BW: Burr
P10-F-SC: Lallart
P10-U: Kidd
P80: Trogemann

Trunke
U: NN
U: Kidd

MM-PUR Purchasing
inclusive
- CC-Chemplorer

P10-D-S4:
Dettmann
P10-F-BW: Burr
P10-F-SC: Lallart
P10-U: Ferrell
P80: Trogemann

Dillmann
U: NN

6\VWHP� DQG�0RGXO�5HVSRQVLEOH�3���3����,,�
8QGHU�GLVFXVVLRQ
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Working Area System
Responsible

Its.on –
Modul

Responsilbe

SD Sales
inclusive
- SD-Order
- SD-Billing
- Intercompany

Processe
- Plants in foreign

countries
- VISYS
- Tec4Water
- Werkspersonalverkauf

P10-D-BW:
Opdemom
P10-D-
SC:Selakovic
P10-D-SU:
Ehricke
P10-F-BW: Burr
P10-F-SC: Lallart
P10-U-BW: McGill
P10-U-SC:
Jenkins
P10-U-SU: Billos
P80: Trogemann

Looschelders
Price

- Internet – Online Store
- ALE / EDI P10-U: Kidd Kidd

SD Shipping
Transportation, GPC-
Freight

P10-D: Effmert
P10-D: Nahler
P10-F: Meyer
P10-U: Garland
P10-U: Bennett
P10-U: Jenkins
P80: Trogemann

Looschelders
U: Price

6\VWHP� DQG�0RGXO�5HVSRQVLEOH�3���3����,,,�
8QGHU�GLVFXVVLRQ
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Working Area System
Responsible

Its.on –
Modul

Responsible

PP/PI Production
Planning

P10-D-SU:
Ehricke
P10-D-SC: Kehren
P10-D-BW:
Vonken
P10-U-SU: Dukes
P10-U-BW: Owen
P10-U-SC: Owen
P80: Trogemann

Gerritzen
U: Kidd

PS Project System D: Rahusen
D: Willemsen Wlotzka

Authority
For each Working
Area the System
Responsible

Dillmann
(Back-Office:
Handy,
Trunke)

Basic Bucher Bucher
Handy

6\VWHP� DQG�0RGXO�5HVSRQVLEOH�3���3����,9�
8QGHU�GLVFXVVLRQ
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Working Area System
Responsible

Its.on –
Modul

Responsible

MM-KON Valuation
D: Beyer
F: Goberville
U: Duncan

Dillmann
U: NN

QM Qualtity Management

P10-D-SU:
Wendland
P10-D-BW: Dr.
Gebauer
P10-D-SC: Dr.
Daniel
P10-U-SU: Fields
P10-U-BW: Rash
P10-U-SC: Nimtz

Kidd
Schleiden

PM Plant Maintenance
Inclusive
- PM-SM-Interface Marl

D: Rahusen
U: Wiedbusch Dillmann

Kidd

6\VWHP� DQG�0RGXO�5HVSRQVLEOH�3���3����9�
8QGHU�GLVFXVVLRQ


